IAABO BOARD #193
CADET SELECTION PROCESS / FLOOR ASSESSMENT 

I. AUTHORITY:
A selection process is hereby memorialized within IAABO Board #193 by the authority of the President.  Nothing in this operating procedure is to be construed to diminish in any way the President’s current authority to make selections in this process.

II. INTRODUCTION:
A. This procedure is designed to introduce and achieve uniformity and standardization in the process, whereby the selected review board will reach the following objectives.

1. Identify individuals capable of assignment as officials within IAABO Board #193
2. Determine potential for assignment within IAABO Board #193.

3. Determine desire for assignment within IAABO Board #193.

4. Provide a forum for interaction between “Selection Review Board” and candidate.

5. Allow a formal explicit documentation on the overall process.

III. MECHANICS:
A. President’s responsibilities

1. Upon receiving notification/list of potential candidates for the floor assessment from the Cadet Class Coordinator, the President shall establish a “Selection Review Board.”   The selection board shall be staffed with four (4) general members and the board’s “Assignor” or his/her designee.
2. The President or his/her designee shall be designated as the chairperson.

3. The President shall review all recommendations submitted by the selection board and may concur or reject any recommendations made by same.  If any rejections are made, the President shall make appropriate documentation as to reason(s) for said rejection.

B. Cadet Class Coordinator’s  responsibilities 

1. Provide a list of potential candidates to the President.

2. Provide and develop an evaluation form to be utilized by the selected members of the “Selection Review Board”.

3. Provide feedback to the “Selection Review Board” during the process regarding each candidate taking the floor assessment.  This should include but not be limited to the following :

· Returning Candidates
· Prior Expertise or Experience

· Overall Initiative

· Availability

4. Provide additional feedback to President when final results have been recorded.

5. Notify all candidates on the outcome of floor assessment.

C. Selection Review Board’s responsibilities 

1. After being convened, the selection board shall be provided with evaluation forms, which are prepared by the Cadet Class Coordinator or his/her designee, so as to provide comments on each candidate’s floor assessment.

2. Evaluate all candidates by utilizing provided evaluation forms.  An individual evaluation form will be prepared for each candidate.  All candidates will be evaluated as “Recommended,” “Qualified,” or “Not Recommended.”  This evaluation will be utilized by the President to determine the number of candidates invited to join IAABO Board #193.

Note: 
Recommended:

Favorable comments and with little to no negative feedback on





candidate.
Qualified:
Modified changes needed to be made so as to recommend candidate.  Supported by positive feedback on candidate’s overall initiative.

Not Recommended:
Unfavorable comments and documentation with negative feedback.
IV. FINAL APPROVAL / REJECTIONS:
A. The President will consider all aspects of the process and determine the final numbers of inductees into the board. Candidates who receive “Recommended” evaluation will be given the highest consideration by the President.  Those candidates receiving “Qualified” evaluations will be given careful consideration by the President.  Lastly, those receiving “Not Recommended” will be given a rejection notification by the President.  All final notifications will be made by the Cadet Class Coordinator or his/her designee.
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