IAABO BOARD #193
PERFORMANCE EVALUATION SYSTEM

I. AUTHORITY:
An evaluation system has been established within the IAABO Board #193 pursuant to the authority of the President.

II. INTRODUCTION:
A. The evaluation system is designed to achieve the following objectives:

1. Appraise and improve individual competence and performance in a given assigned game.
2. Assist in identifying individuals capable of increased responsibility, as it relates game assignments.
3. Determine desire or need for training.

4. Allow for explicit documentation on member’s performance.

5. Provide a link to the member’s ranking. 

B. A member’s perception of performance can have a substantial impact upon self-confidence and future objectives.  This performance evaluation is designed to provide a means for the evaluator to inform the member being evaluated of his/her performance and proficiency during a given game or period of time.  It is crucial that this tool be utilized to objectively and accurately, without prejudice or bias, assess the performance of said member.  The proper use of this system will result in constructive feedback between the evaluator (Evaluation Committee / Chairperson) and member, as it relates understanding said member’s strengths and weaknesses.  If a weaknesses or area for improvement is noted, this tool can assist a member in achieving desired overall performance goals and objectives.
C. The performance evaluation system is designed to assist with distinguishing between different levels of performance.  Therefore, aiding the Evaluation Committee to make recommendations to the Executive Committee on the member’s ability to perform at a higher level (Sub-Varsity and Varsity).  While every member should be motivated to succeed, this process is designed to facilitate high achievement by all members.
D. Every evaluator assigned to evaluate a member’s performance will be required to justify, document, and provide specific actions needed for improvement of said member, if necessary.  Furthermore, the member being evaluated has the ability to document future goals and alert the Evaluation Committee of same.
III. MECHANICS:
A. Evaluation procedures

1. IAABO Board #193 Performance Evaluation Form will be used to evaluate members of our Board.

2. The President, Assignor, and/or Evaluation Committee Chairperson can arrange a member be evaluated for such reasons as deemed necessary.  Additionally, a member can petition the above mentioned persons, so as to be evaluated.

3. Once a member’s evaluation is completed, the evaluator will promptly document the evaluation.  The evaluator will ensure any noteworthy accomplishments, as well as, identified areas for improvements are properly documented. 
4. The completed Performance Evaluation Form will be made available and reviewed by requestor and member being evaluated.
