IAABO BOARD #193
Proposed Ranking Guidelines

2011-2012

I. INTRODUCTION:
A.
The evaluation should not be directly linked to the ranking system.  The basic function of the evaluation is to improve performance.  Of course, the main portion of the evaluation system will be utilized to justify or support a particular individual ability to perform; however, it shouldn’t be utilized as the sole source of final ranking.  For example, an above average evaluation of an individual should not directly translate to a higher ranking status as an official.  Areas to consider:

1. Ranking criteria must specifically reflect what the individual is being rated for; (Sub-Varsity, V-3, V-2, or V1).

2. Ranking criteria must specifically reflect level of competition being introduced at the time of evaluation.

3. Ranking criteria must specifically reflect the evaluator and their respective experience and knowledge. 

4. Ranking criteria must specifically reflect individual’s ability to perform at a higher level on a consistent basis.

II.  DEFINITION:
A. Varsity One (V-1):
Knowledge and performance impact far beyond those of peers. Widely recognized by coaches and experienced officials as a highly valued official.  Often sought out for guidance and assistance by other members.  Presents a professional and positive demeanor in all of his/her game assignments.  Possesses the highest degree of readiness. Physically capable to perform assignment at the highest level of high school officiating. 
B. Varsity Two (V-2): Repeatedly demonstrates improvement of all required officiating skills.  Takes a proactive approach to the betterment of his/her game assignments.  Extremely reliable adherence to assignments with a focus on professionalism.  Knowledge and performs ranges from a standard to above standard level.  Physically capable to perform game assignments.
C. Varsity Three (V-3): Meets requirements of game assignments.  Possesses the minimum range of skills and knowledge commensurate with rank and experience of a varsity official.  Self-motivated and focused for the assignment at hand.  Reacts to criticism in a professional manner and willing to make changes to improve their game.   Conscious and willing to improve all required skills.  Physically capable to perform game assignments. 

Please Note:  As we consider the ranking structure for the 2011-2012 year, we should attempt to focus in on the members prepared to move up in ranking.  We should avoid moving members down unless we have valid documented proof.

Next year or sometime during the middle of this year we should have a solid library of information on individuals and their respective talents.  Lastly, we should have a solid procedure in place.
Respectfully submitted.
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